
WMEC	  Direc+on	  and	  Recalibra+on	  Event	  
October	  15,	  2010	  from	  9-‐3	  in	  the	  North	  Dining	  Hall	  at	  UMF	  

Facilitated	  by	  Judy	  Enright	  

Evidence	  of	  a	  
successful	  event	  

Who	  should	  
aGend	  

Agenda	  

• AcJve	  and	  engaged	  membership	  
• Clear	  understanding	  about	  WMEC	  
by	  all	  players	  

• Fresh	  ideas/direcJon	  for	  future	  
business	  of	  WMEC	  

• Current	  	  WMEC	  Districts	  (Super.,	  
Sped	  Dir.,	  Principal,	  Board	  
Member.,	  Regional	  Voc	  Direct.)	  

• PotenJal	  WMEC	  Districts	  (Super.	  
and	  a	  guest)	  	  

• AM:	  What	  difference	  has	  WMEC	  
made	  in	  light	  of	  current	  financial	  
challenges?	  

• PM:	  What	  are	  current	  needs	  and	  
how	  can	  WMEC	  help?	  

WMEC	  Mission:	  	  To	  improve	  student	  performance	  by	  working	  collaboraJvely	  to	  maximize	  the	  
effecJve	  and	  efficient	  use	  of	  human,	  fiscal	  and	  technological	  resources.	  


